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Team Share Outs (30 min.)

Purpose: To allow each State Team time to share with the other teams in 
their room, their top priority (or two) that they identified during their two 
hours of State Team Action Planning. 
Process: Each team has 5 min. to share their top priority (or two) that they 
entered into their Action Planning template. During your share out please 
address these 3 questions:

1. Why did this emerge as your top priority for your state?
2. What are the first actions you’ll take to begin to address this priority after the  
Summit?
3. Did you identify any help that you need from the InnovATEBIO Center 
related to this priority?
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Discussion of Priorities & Action Items  
(30 min.)

Purpose: The goal of this discussion is to identify common priorities or 
challenges faced by multiple states. 
• Each state will see they have natural partners in other states who will 

be working on the same priority. 
• This will help the InnovATEBIO Center design ways to support State 

Teams who are working on similar priorities. 
Process: Moderator facilitates a discussion among the states about 
opportunities for sharing of resources and best practices and 
collaboration. Moderator asks how the InnovATEBIO Center can 
support the state teams.
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